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1. The training of the 23rd Tank Regiment at its winter quarters, from December 1949
%o April 1950, was divided into three stages, The first was devoted to individual
training, i.e., radiomen were instructed in firing, assembly and disassembling of
guns, nomenclature, etc.; drivers were instructed in the raintenance and operation
of tanks; the motorized infantry units were given instructions in grenade throw-
ing, target practice, observation and tactics. The second stage emphasized squad
training of the motorized infantry troops. ‘he third treining stage was done on
platoon and company levels,

2, Prior to departure for summer camp, troops carried out simulated attacks, break-
throughs of enemy strong points, bivouacs and foreced day and night movements. In
the summer quarters, from April to September 1950, treining progressad to regimental
and divisicn levels. Sumple duily schedule of the commany, platoon officers
and enlisted mon of the 23rd Tank Regiment at their summer training quarters as
follows:

0600 - Reveille
0605-0625 ~ physical training
0625-0635 ~ preparing for inspection
0635-0700 - inspection i
0700-0900 - training (classes)
0900-0830 ~ breakfast
0930~1530 - training (classes)
15301600 ~ rifle training
1600~1645 - dinner
1645-1845 ~ training (classes)
1845-2000 - free time
2000~2030 - supper
2030-2130 - political rallies
2130-2200 ~ roll call
~2200 ~ taps

Sick oall was at 1700. Guards wers posted at 1800. The winter training schedule
was approximately the same as the summer schedule except thet reveille and taps
were an hour later. Political information lectures wore siven daily. On Saturdeys
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all troops reported for technical inspecoiion; after 1600 on Saturdays and all day
Sunday thoy were froe. Ton hours of dally tralning werc divided into technical
specialty training, close order drill, lectures, stripping, assembly, nomcnclature
of woapons, ete., 1 huve rd inforwuation on tho total number of hours devoted to
oash subjoct,.

The platoon NCUs conducted ths training undor tho supervision ol the platoon and
conpany comnanders but the battalion comnunder freqlently inspected the proprese of
trolning. Tho repimenial commander, his chlof of staff, the regimental political
officer und various other stelf o'ficors inspooted tho training weckly or bi-woekly
All units aud all types of truining were inspocted ennually by the -iinistry of
Arwed Forces in sdoscow. In my opinlon the two most outstanding training deficien-
cies werc the poor mathods of instruction, often by unquelilficd instrictors, and
the shortage of training equipment. Tank training was hindered by the fuel con-
sorvation propgrum which precinded tho use of moure than siz tunks %o train the en*ire
regimont. Tho firing training norms prescribed by the Ministry of Armed Forces
wers ostnblished et a level too low 4o permit pronor instruction.

In 1950, the 23rd Tank Regiment conducted a course for 1COs which lasted six
months. ihe students, (Kursanty), were picked from well-diseiplined, educoted

end politically roliable NUOs, The instructors wer: company grade officers who
taught close order drill, twcties, leudership, the use of weapons, ote. Upon
gradaation, the students were promoted to the rank of junior sergeant and assigned
duties within the reviment. ihe only spocialized school for new inductees was

the six months chauffeur school of the 9th Tenk Division. In order to acquaintthe
troops with night oporations, the 9th Tun. Division, interchanged its day and night
schedules. ALl chemical training was defensive. There was no training for

defense a~einst atomic attack. I observed neither airborne nor air transport
operations. Greal stress is placed on artillery support and tank-infantry coopera-
tion. L have no inforwution on sny special training for uir-ground support, new
antitank woupons, and theo tactical use of now weapons,

The 23rd Tank degimont movoed rom Oschatz to the s mmer training area near
sehmorxnn, o distance of upproximately ono hundred kms, in April. Yhe movement
was condueted as a large scale motor move, combining comnand post exercise and
bridging oparetions, Tho command post exercises of the staff officors involved
mapping, defining of missions, ctec. Each officer st the commend post had his
nrpanizational funetion, i.e., tho Chief of POL detvmined the amount of fuel
necded for an oporation, how it was to be transported ete. The troop officers
studied problems involving tho combat mis. on, anemy positions, enemy power,
casualtios, weapons and replacement. [ obs:rved no particular offlcer or NCO
leadership t:aining programs nor ftraining courses in nassive defensce, blackouts,
radar nots, etc. Lmergency alerts are used for training purposes. Actual war-
time enorpency alert plans existed. A wartime emergency ~an be declared only by
a divisional commander or a hipgher ranking officer. Upon the declaration of such
an cmergency, prepared plans, one for the summer and one for the winter areas,
be~omes offoctive. Yhese pla.s inecl-uce arrangemonts for “ransportation of troops,
tanks, puns, vehlcles, supplies and equipment to a desipgnated position in a
forest approximately five or six kilemeters from the regular training area.
Drivers a-e aselgned Lo the trucks by neue arnd four or five men arc designated to
load the tricks. Antitenk, chemical, air defense, security, reconnalssance,
ranjie inding msasures an: tank and pun movements are prescribed in deteil. The
23rd Tank dorgimont offected o simulated emerpency in .oy 1951y the Regimont und

ull other units of tho Otihr Tank Division were alerted and movea to their designated
nrens.

The entire First Mocz Army was located in the area between Koenigsbrueck and
Schwepnitz [Ehcloauro (A)/. Fivo officers and 65 cnliated men wore loft behind
in Uschatz. 7The rogiment took osnly ws much omnunition ns would bs needed for
praoticos to thoir summer training suarters. Tho tanks (33 T-34/053, 8 JS-35

and one btunk wrecker), accompanied by thoir orews, wore driven +o the railroad
atution, put on plutform cars, and shipped to Schmorkau. In 3chuorkau the tanks
were driven to the summer training aroa, lubrlcated, stored on planks and covered
with canvaes until the time of the ruturn trip to Osohatz. lMood supplies and
alothing were also woved by rail. Personnel and equipaont of the regimont were
trangported by truocks; each truck carried equipmant and approximately 16 men., The
oonvoy I tho 23rd Tank Regiment consisted of approximately 7 trucks, six tralaing

tunks, (ono J8=2, five T-34/35), and one tunk wreokoer. The rall movement entailsed
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the use of €0 railroad cars; 24 for the lst Tank Bn, 24 for the 2nd Tanx Bn, and
12 for the 3rd (Hvy) Tank Bn. The 60 cars included platform cars for the tanks

and passenger cars for the tank crews.

Since the move was treated as a tactical problem, the Regiment practiced day and
night driving, bivouacs, attacks on enemy positions, breakthroughs end defensive
combat. Three days wers required for the trucl: column and for the railroad convoy
to make the move. There were no major mechanical breskdowns or accidents enrcute.
German civilian guards, hired to guard the huts and houses in the summer area, were
the only personnel present in the summer training area prior to the arrival of the
23rd Tank Regiment. The 8th Meoz Rifle Regiment was housed in tents; all other
units were housed in huts or lousesa Ordinerily, the 8th Mecz Rifle Regiment
remained in 4eithain for the summer, but their quarters were converted into
barracks for the Volkspolizei, and no permanent huts or houses had been erected

for them. There were no bathing facilitles in the area

were marched to the lake to bathe.

; every ten days the troops

Recreational facilities were open=al: movies on Saturday and Sunday, and c¢lub rooms,
(Leniaskye Komnaty), in each battalion. Football matches were held oa Seturday
afternoon and athlstic and gymnastic tournaments were held on Saturdays or Sundays.
Training in the summer area consisted of regimental and divisional team work, and
command exercises for the staffs. Enlisted men werc not permitted to move from
their unit area and were not allowed to visit friends in neighboring unite.
Officers were not permitted to leave the area except on business. The officers
requested and usually received vermission to go to Schmorkau to have t+heir clothes
laundered or shoes repaired; at such time they would also drink end fratornize.
Fraternization, AWOL and drunkenness was usually punished by 10 days confinement

in the guardhouse.

In June 1950, the 23rd Tank degiment conducted a 15-day maneuver. All services,
except paratroops and glider troops, were represented and I would estimatoe that
approximately one-third of all tho Soviet Troops in the 3oviet Zone participated.
equipment or manpower. JS-3

I do not believe that the units pooled their weapons,

and T-34/85 tanks, J5U-122 and SU-100 SPs, AA artlllery

(caliber Unknown), 120-mm

and 180-mm morsara, 100-mm AT juns, bridging ogquipment and bomber and fipghter
planes were included in this muncuvery All the moves made by the Replment were
motorized. I believe that the maneuvers covered the entire Soviet Zone of
Germany end were designed as & propaganda measure to counterect the effeot of the
combined US-UK-French meneuvers which were conducted at the same time in the
Western 4ones of Germany. My function was to draw up plans for the food supply
movements and depots. The only air raid defense measures knovn to me were radar
installations near the 12th Mechanized Division Headquarters in Brest, and the .
Air Warning Service (v0S), in the Soviet Zons of Cermary and in Brest.

The chief sources of complaints in the summer training area were lack of ireedom,
the stringet restrictions and poor roode The enlisted men were dissatisfied with
the leave system; lvave was granted only in cases of emergency. The high desertion

and AWOL rates reflectcd the low morale of the troops.

There were usually about

10 to 12 i.cn confinecd in the guardhouse of the 23rd Tank Regiment. The offenses
were usually drunkonness or fraternization. In cases of chronic offenders, frater-
_runkenness was very
prevalent despite efforts to curb it. General Chuikov, in a 1 May 51 order,
prohibited the sale of beer, whiskey and all other alcoholic beverages to military
porsonnel. MAnothor correotive measure employcd was an acceleration of the
political indoctrination programse. I knew of three officers and two enlistcd men
who had venereal diseases ; I have no information regarding the prevalence of
venereal discases since most officers treated themselves privately and many enlisted
men did ngt report their infections. The disparity in the policies and practices
applying to the enlisted men and officess wure greatly resented among the enlisted
personnel, <“hese disparities ocourred in matters of leave, living quarters, food
allotments, disciplinary restrictions, medical care, etce

Srae

nizers were courtmartialed and returned to the USSR,

The return to winter quarters in late September 1950, posed many problems. During
the move, which took three days,the troopa conducted field problems involving

the attmok of enemy strong points, breakthroughs, coordinated motorized and tenk
borne infentry operations, bivouacs, and night actionse.
training tanks, vere returned to the winter training areas by rail. “ien the
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Regiment returned to winter quarters, tankz and guns were lubricated, barracks
were repaired and maintenance crews worked in the compound area preparing for the
next training cycle. The training programs remain the same from year to year.
The schedules do not call for advanced training.

No sSoviet troops or equi ment were left in tho summer training area. Germen
civilians guarded the permanent installations in the training area during the
winter. svery 10 days or twc wseks, officers of the 9th Tank Division inspected
the summor tralning area.

A oritique was held at the end of the maneuver at which only officers partidipated.
The 23rd Tank fegiment held no finul maneuvers in the fall of 1950.

I can furnish the following information covering preliminary military training in
the USSR. A basic instruction program is administered to school are groups. A
goneral compulsory military %raining school, conducted in organized training
classes and under the aus~hices of the regional military commizseriat, exists for
urnderage persons. Tha nurpose of the millitary school is to combine pgeneral
education with military fundamentals. In these schools, students wear military
uniforms and are subject to military regimentation. These 10-year courses serve
as preparatory courses for students prior to their entry into a military academy
of their choicoc. 1T.ose who have completed a course of education in the military
schools are obligated to ontor a military academy.

The Suvorov academies serve as preparation for entry into thc officers corps.
Children, 10 years or under, are enrolled in thcse academies. DBoys, whose paronts
died during the Gcrman occupation form the bulk of the students. Upon complotion
of the courses at the Suvorov academies, students are sent to military academies,
from which they graduate as officers. The military schools and the Suvorov
eoademiea differ in that the state supplies Suvorov students with a free education
living querters, food, uniforms and school supplies. Students of the militery
schools are supplied orly with free tuition. Graduates of either institution

are well educated and well trained officers. Predisposing factors which usually led
to the young cradustes' laxity (morally and culturally) were association with
older officers, who had bacome hardoned to their profession.

A final feature of preliminary military training in the USSR is tho DOSARM or
Voluntary Soclety for Cooperation with the Army, (Dobrobolnoye Obshchestvo
Sodeistviya Armii), which both sexes are invited to join. Uech registrant

becomes a member, is issued a membership card and pays monthly dues. Societles

of redio operators; communications specialists; medical instrument techniclans;
parachutists; expert riflemen; etc. are organized in each braanch of the DOSARM.
This purpose is to provide emateur military speclalists who can be called upon

in the oven of war..

~and-

ENCLOSURE (A): Summer Training Area of the First .lecz Army, GOFG
(B): Summer Training Area of the 23rd Tank Regt, 9%h Tank Div.
(C): Legend for Enclosure (B)
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SUMMLR TRAIRING ARSA OF 234 TK REGT, 9th TK DIV
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Summer Training drea of 23rd Tk Regt. 9th Tk Div

Legend
1. Tank storage area
2, Exercige and drill area
3. Vehicle parking lot
4, Parking lot for training tanks
5. Storage area for 45-mm and §7-mm AT guns (covered with canvas)
6. Regimental headquarters - 20 x 8 m, one story, wood
7., 23d Tk Regt flagpole, and sentry
8. SUG, MG, and carbine firing range
9, Pigtol range for officers
10. AA gun storage area, 50 x 50 m
11, POL storage area, 15 x 10 m, fenced in
12, llesshall, one story, wooden 30 x 12 m, partly for officers, partly for EM
13. Food storage building, one story, wooden, 10 x 6 m
14, Clothing storage building, one story, wooden, 10 x 6 m
15, Artillery repair shop, one story, woodon, 10 x 6 m
17. Club, open air with benches and tables
18, Residenoce of regimental commander, one story, wooden, 10 x 6m
19, Political lecture room, one story, woodan building, 10 x 6 m
20. iHesidence of OKR (Counter Inteliigence) off'icer, wooden, one story, 10 x 6 m
21, Voyentorg (PX), one story, woodea, 10 x 6 m
22, Billets for enlisted mon, one story, wooden, 10 x 6 m
23. Cun storape sheds, one story, wooden, 10 x 6 m
24, Lavatories for enlisted men
25, Classrooms for enlisted men, one story, wooden, 10 x 6 m
26, Motorized Rifle Battalion Headquarters, one story, wooden, 10 x 6 m
27. Radio station, one story, wooden, 10 x 6 m
28, Scoret Doouments Section buillding, one story, wooden, 10 x 6 m
29, Divisional studium
30, Tiring range Tor heavy guas
31. Officers' billets, one story, wooden, 10 x 6 m
32. Roads
33. Repair shop (tailor, shoemaker), one story, wooden, 10 x 6 m

SEGRET

Approved For Release 2004/02/10 : CIA-RDP80-00809A000600010062-8
eRNRET




